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  Our Leadership    
 Philosophy 

In an increasingly flat-lined matrix-managed and AI world, simple professional 
expertise is no longer enough for leaders — we must also be highly trusted and 
influential communicators, networkers, presenters and coaches.  

TheLeadersCenter.com helps leaders and managers to become such highly 
trusted influencers, networkers, presenters and speakers in leadership. 

In the process, our clients move from being traditional ‘command and control’ and 
directive in their communications and approach — to being ‘collaborative and 
service-focused’ and therefore more inclusive and influential with their colleagues 
and teams — breaking down silos and driving even greater engagement and 
performance.  

Our Expert to Influencer: High Trust Leader Program consists of two distinct 
interventions:  

1. Individual coaching and  
2. In-house group training for senior leadership teams.

High Trust Leader 
Programs 
Coaching I Speaking I Training

http://TheLeadersCenter.com
http://TheLeadersCenter.com


High Trust Leader 
Coaching Program 

Our Expert to Influencer: High Trust Leader 
Coaching Program can be taken:  

• As a stand-alone intervention — tailored 
specifically for you using the Discovery Call to 
meet your needs as a leader or  

• To complement our leadership training program 
and embedding the learnings from the program 
by supporting the leaders taking the program 
through their leadership transition and success.

High Trust Leader Coaching Program 

1. Book your initial and complimentary Discovery Call session  
This is about an hour long and will walk you through our Code of Ethics, our 
definition of coaching, some of the specific models that we use to ensure your 
successful outcomes — and then a practical coaching exercise where your 
coach helps you to identify the critical two objectives that will make the most 
amount of change for you during the program. Just click here to book. 

2. Book your coaching program 
This consists of a minimum of 10 individual coaching sessions — over Zoom – 
every two weeks for 5 months. It provides clarity, control, confidentiality and 
accountability to empower your branding, influencing and communications 
skills — and role success, over that period and beyond.  

You also receive: 
• your own personal coaching system  
• a personal psychometric report identifying your preferred leadership 

communications style (and it’s impact on others) 
• several ebooks covering networking, presenting, questioning, time 

management and other skills needed as a leader in today’s world  
• 2 months access to our online audio and video resources covering these 

skills in-depth as we develop them through the program.  

Whatever your leadership needs are: to be valued or recognised as an 
influential and effective leader, to manage stakeholders more effectively, to 
drive greater team performance, time management, to speak and present with 
power — our High Trust Leader program will deliver them for you.  

To book your initial complimentary Discovery Call - click here.

https://www.theleaderscenter.com/discovery-call
https://www.theleaderscenter.com/discovery-call
https://www.theleaderscenter.com/discovery-call
https://www.theleaderscenter.com/discovery-call


High Trust Leader 
Speaking Program 

Our Expert to Influencer: High Trust Leader 
Speaking Program is:  

• A stand-alone intervention — tailored specifically 
for you using the Discovery Call to meet your 
needs as a leader for Public Speaking and 
Presentations. 

We additionally offer: 
• A professional speaker, MC or facilitator to add 

enormous value to your leadership or team 
conference, event, strategy or ‘away’ days.

High Trust Leader Speaking Program 

Public Speaking and Presentations Coaching  

• Would you like to supercharge your public speaking and presenting style at 
events or conferences or at corporate ‘all hands’?  

• Would you like to able to make a powerful and memorable impact and exert 
real influence from the stage?  

• Would you like to be confident while doing so – knowing that both your ability, 
your presence and decks have been perfectly choreographed with an expert 
coach? 

To find out how we can help you supercharge your speaking, just click here.  

Speaker and Facilitator 
Having a professional speaker or facilitator can add enormous value to a 
leadership or team conference, event, strategy or ‘away’ day. 

Whether it is about a presentation from the stage or an experienced facilitator 
working with the team to identify team or organisational values or vision 
statements — having a speaker, MC or facilitator can increase engagement, 
entertainment, energy and ‘take-aways’ from your event.  

To discuss just call or email us. 

https://www.theleaderscenter.com/discovery-call
mailto:info@TheLeadersCenter.com?subject=May%20we%20arrange%20a%20call:%20Speaker%20/%20Facilitator
mailto:info@TheLeadersCenter.com?subject=May%20we%20discuss:%20Speaker%20/%20Facilitator
https://www.theleaderscenter.com/discovery-call
mailto:info@TheLeadersCenter.com?subject=May%20we%20arrange%20a%20call:%20Speaker%20/%20Facilitator
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High Trust Leader Training Program 

The program delivers the following benefits to management and leadership teams: 

1. Breaks down silos and encourages greater communication, engagement and 
synergy within the team.  

2. Enhances the team's ability to influence and connect with their own teams and 
clients.  

3. Provides the practical teachable skills and focus necessary to boost 
performance and productivity. 

4. Creates a more inclusive, collaborative and shared ownership model of 
leadership. 

Fully implemented this is a 3-day program — however, as a modular program it 
allows you to personalise the program to meet your leadership and management 
teams timelines and development. 

We support the program with a structured and measured leadership coaching 
intervention on an individual or group basis.  

Simply contact us to discuss.

High Trust Leader 
Training Program 

Our Expert to Influencer: High Trust Leader  
Training Program is modular — allowing our 
clients complete control to tailor programs for their 
leadership or management team based on their 
needs and timescales. 

mailto:info@TheLeadersCenter.com?subject=MAY%20WE%20SCHEDULE%20A%20TALK%20about%20The%20High%20Trust%20Leader%20Program
mailto:info@TheLeadersCenter.com?subject=MAY%20WE%20SCHEDULE%20A%20TALK%20about%20The%20High%20Trust%20Leader%20Program


Module 4

Module 3

Connecting in Colour 
Understanding your personality preferences and that of your 
team and key stakeholders to build high trust teams and 
stakeholder influence (includes optional personal psychometric 
report).

Module 1

Module 2
Essential Leadership Networking  
The skills and confidence to build networks of influence, 
develop a strong leadership brand and project executive 
presence and influence.
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Introduction to Modern Leadership 
Leadership has changed from the traditional industrial age 
model of ‘command and control’ — where expertise and 
authority where important — to the current age where 
influence, collaboration and service have become the basis of 
leadership. This module explores those models and looks at 
the new style of leadership and how a leader and manager can 
learn the skills of how to ‘do’ this style of leadership and 
management. 

First Contact 
This module explores the psychology and techniques by which 
leaders and managers can make a fast and powerful first 
impression, reduce their level of ‘perceived threat’ to others 
and remove any resistance to building an influential and 
successful relationship with their peers, stakeholders and 
teams.



Managing Your Professional Time  
Strategies for more effective personal organisation including 
delegation skills and personal time management.

Module 5

Using Advanced Questioning Skills to Influence 
Meeting Outcomes  
How to use questioning and language skills to hold the 
attention of listeners, increase stakeholder accountability and 
lead and guide all meetings to successful outcomes through 
effective engagement and influence rather than direction.

Presentation and Speaking Skills 
The key psychological aspects of being able to speak to and 
present effectively to modern audiences and key stakeholders 
— a core competency of any leader. [This module is also 
available as a one-day program for C-suite leaders]

Module 7

Module 6

Understanding Coaching and Mentoring  
How to structure coaching and mentoring interventions and 
use a competency-based model to increase team member 
engagement and performance.
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Module 8



How to Set High Performance Goals for Your 
Team Members 
The psychology and skills of setting effective goals to drive 
performance and behavioural change in your team.

Optional Delivery:  
We match our clients with 

the perfect coach and trainer 
for them, their challenges 

and their locations 
globally

Optional: 
Module 9

Business Development 
Leaders may also have a business development, client 
relationship or sales role — where they have to interface with or 
have a need to influence clients and prospects. While the High 
Trust Leader program covers the important skills of influence — 
whether in a leadership, management or sales role — this 
module focuses specifically on how we create sales and business 
messages that emotionally compel potential clients to grab their 
attention and have them choose your firm over any other.

Invoking The Feminine in Modern Leadership 
This unique module — based on Sean Weafer’s short 
metaphorical book ‘Invoking the Feminine: Strength, Love and 
Wisdom’ — presents the case for the importance of both male 
and female leaders to recognise and embrace the power of 
Feminine values in leadership. For male leaders to understand 
and embrace them within themselves and their environment and 
for female leaders not to lose them on their journey to senior 
positions within any organisation. Using a simple metaphor of 
‘the three paths’ and the triple aspects of the ‘Divine Feminine’ 
we explore how Feminine energy can be applied through the Red 
Path – business, career and material success. The Green Path – 
physical, emotional and mental wellbeing and the Purple Path 
which explores our spiritual, purpose or personal destiny.

Leadership Well-Being 
We often put well-being on the back-burner until burn-out. This 
module brings aspects from all the above modules and into 
identifying ownership and responsibility for modern leadership 
well-being — for both us as an individual and as an organisation.

Optional: 
Module 10

Optional: 
Module 11

Optional: 
Module 12

Resources: 
 eBooks available to 
complement each 

Module
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Sean Weafer

Sean is Co-Founder of The Leaders Center and as 
Director of Leadership Coaching and Programs, 
leads the team on the outstanding delivery of his 
Expert to Influencer: High Trust Leader Programs. 

Sean is an international conference speaker, 
creator of the G2S coaching system, a Marshall 
Goldsmith certified leadership coach, workshop 
leader and author. 

He is also a Founder Member of the Association 
for Coaching and since 1997 has coached expert 
leaders and professionals to become highly 
trusted and inclusive influencers, networkers, 
presenters, advisors, business developers, leaders 
and masters of managing continual change.  

As a Fellow of the Learning and Performance 
Institute and of the Professional Speaking 
Association he is also author of ‘The Business 
Coaching Revolution’ (2001), ‘The High Trust 
A d v i s o r ’ ( 2 0 1 4 ) a n d ‘ I n v o k i n g t h e 
Feminine’ (2019).  

Originally an engineer, Sean is also trained as an 
analytical hypnotherapist, Master of NLP and a  
psychotherapist. 

TheLeadersCenter.com

Video Link: ‘Why Use A Coach?’

with Sean Weafer


LET'S TALKVISIT US DISCOVER 
COACHING

https://www.theleaderscenter.com/discovery-call
https://www.theleaderscenter.com/discovery-call
https://youtu.be/c0-8W1a0F9o
https://youtu.be/c0-8W1a0F9o
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